
myMentor PILOT PROGRAM

MyMentor is a 3-month, 1:1 mentoring program put together by ILTA. 

The MyMentor program is being piloted before its official launch in May ‘22. 

ILTA will be making up to 20 matching pairs for the Pilot program.

Here’s how it will work:

STAGE 1: RECRUITING & PREPPING PARTICIPANTS

• Mentor volunteers are secured. (CLICK HERE TO APPLY) 

• Mentor profiles are publicized in a Meet the Mentors campaign.

• Prospective Mentees are selected. (CLICK HERE TO APPLY) 

• ILTA provides tools necessary to prepare participants.
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STAGE 2: PAIRING MENTEES TO MENTORS

• Mentees/Mentors choose their top 2 partners based on profiles.

• ILTA organizes virtual meetings at the Mentor Mashup Event.

• Mentees/Mentors submit their top pairing choice(s) after the event.

• If matched, the pair moves onto Stage 3. 
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STAGE 3: MENTORING HAPPENS

• Mentees schedule a kick-off meeting with their mentors.

• ILTA shares tips for how to be successful throughout the program.

• The formal program lasts for 3 months and may continue informally.
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STAGE 4: REFINING & LAUNCHING myMENTOR

• Mentees/Mentors complete a survey and provide feedback

on the myMentor pilot program.

• ILTA refines the program, as necessary.

• The myMentor program is officially launched!
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Questions?

Contact Sam Surillo at ssurillo@iltanet.org.

https://iltanet.org/participate/volunteeropportunities/volunteer-opportunity-details?VolunteerOpportunityKey=77906d69-74ac-4fba-94c6-56571efb845b&returnurl=https%3A%2F%2Fwww.iltanet.org%2Fget-involved%2Fvolunteer&_ga=2.102600065.1480026399.1636978457-1690843501.1611153287
https://www.cognitoforms.com/ILTA1/ILTAMyMentorMenteeQuestionnaire
mailto:ssurillo@iltanet.org


myMentor Mashup
The myMentor Mashup is a virtual event designed to help match Mentees with Mentors. 

Here’s how it will work:

Introductions
7 Minutes

Sample ???s
3 Minutes

Brief group introductions and 
explanation of the rules

Sample discussion 
questions for breakouts

Wrap-Up
5 Minutes

Return to large group for next steps 
and match request deadlines.

Breakout #1
5 Minutes

Breakout #2
5 Minutes

TRANSITION
1 Minute

Breakout #4
5 Minutes

Breakout #3
5 Minutes

TRANSITION
1 Minute


